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Holistic Approach. The integration of 
models requires a holistic approach where 
all system components are interconnected.

Putting the People at the Center. To attract and keep 
people—the world's scarcest resource—a system must place 
individuals and families at the core of its strategies.



An attractive People 
Strategy: A Call for Change
A good People Strategy requires a 
shift in perspective, focusing on 
empowering people and adopting a 
holistic approach. 

It must give individuals the 
opportunity to realize their own life 
projects. 

It sees all parts as interconnected, 
working together as a whole. At the 
center there are Agencies or Family 
Centers. I propose the following 6 
key 

ATTRACTIVE 
PEOPLE STRATEGY

The model is based on 15 years of 
experience as Head of Agency and 
on actions that have already been 
implemented and are still ongoing.
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Policies for 
family and 
personal 
well-being 
are distinct 
from social 
policies



D
IS

C
O

M
FO

R
T

PA
TH

O
LO

G
Y

Social/Health integration

Territorial integration
SOCIAL POLICIES

FAMILY POLICIES

HEALTH POLICIES

VU
LN

ER
A

B
IL

IT
Y

W
EL

L-
B

EI
N

G

SCHOOL,  SAFETY,

SOCIETY, MOBILITY, ENVIRONMENT

POPULATION

HEALTH

SOCIAL



All policies of a regional or municipal council can be 
designed as policies for the well-being of individuals 
and families.
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At the center of the web, we have the well-being of the families/individual, 
and all policies can be oriented or reoriented toward this goal.



Developing a 
voluntary alliance 
with all sectors of 
activity in the 
region to put the 
person and family 
at the center of 
their policies.
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From this model of Welfare…
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…to Welfare "Factor 8": 
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Developing 
voluntary territorial 
networks with 
individual profit and 
non-profit 
organizations in the 
area to put the 
person and the 
family at the center 
of their programs of 
activity.



This is an example of an existing network in Italy, which over 100 organizations from various 
backgrounds have joined. Under the guidance of the Family Agency, they create an annual plan of 
activities for the well-being of families.

In this 
network, we 
see that the 
Municipality 
acts as a 
hub for 
many 
relationship
s. There are 
also actors 
who are 
very 
involved 
and others 
who are 
less 
involved; 
however 
they all 
implemente
d the family 
plan 
together.



The Municipality in Italy (I) is experimentally activating a network for the 
development of generative welfare with the Family Agency and the Family Centers.



The plan is based on the PDCA method, a continuous 
improvement cycle designed to ensure progressive growth.



To start these paths, it 
is essential to 
develop new 
paradigms and 
change 
management 
processes. 
Otherwise, we will 
keep doing the same 
things, expecting 
different results that 
will never come.



The development of these policies requires change management 
based on people-oriented methodologies (Family Standard, Family 
Plans, networking, co-design…) with people and communities at the 
center of change.



The change agent 
activates processes 
through 
evidence-based 
methodologies, 
developing voluntary 
networks among 
profit and non-profit 
organizations and 
placing people and 
families at the center 
of activity programs.



On May 30, 2025, the Italian 
government approved the third National 
Family Plan for the 2025-2027 period. 

The plan is structured into 14 actions 
and is inspired by a practical approach. 

The Action No. 6, is titled "The Family 
Center as a hub of new local 
governance."
Family Centers, originating in some 
Italian regions in the 1990s, have been 
recognized as central hubs. 

The new plan turns Family Centers into 
community hubs. By engaging all local 
actors, they build a new kind of 
generative welfare that helps families 
become active partners in their own 
well-being.

THE NATIONAL 
FAMILY PLAN
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