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Voor wie is deze dia?

De grootste fout die gemaakt wordt wanneer iemand een 
presentatie geeft is om meteen PowerPoint op te starten om te 
beginnen. Op die manier begin je aan een presentatie die vooral 
een spiekbriefje voor jezelf is. Slides die vol staan met tekst 
dienen vooral om de spreker te helpen zijn verhaal te onthouden. 

Bijkomende problemen met dia's die vol staan met tekst:
+ Ze verleiden de spreker om de tekst woordelijk voor te lezen.
+ als gevolg daarvan, vermoeien zij het publiek
+ ze trekken de aandacht van de spreker weg van hen.
+ ze zijn vooral saai en inspiratieloos

Het belangrijkste doel van het gebruik van dia's bij het geven 
van een presentatie is om het publiek de kans te geven uw 
verhaal beter te begrijpen. De dia's moeten ondersteunend zijn 
aan de boodschap die je vertelt. 

En dus moet je jezelf bij elke dia afvragen:
'Helpt deze dia mijn publiek of helpt deze dia mij om het verhaal 
beter te onthouden? In het laatste geval is het beter om de dia 
weg te laten.

Probeer in je presentatie ook genoeg afwisseling te creëren. 
Niet elke keer dezelfde slide met andere tekst, dit wordt saai 
en het lijkt dan alsof je altijd op dezelfde slide blijft staan. 
Breng genoeg afwisseling door voldoende beeldmateriaal te 
laten zien.

Gebruik de titelslides om aan te geven dat je een ander
hoofdstuk begint. 

Tekst niveaus

Platte tekst (28pt)

 Tweede niveau (24pt)

Niveau omhoog
Level up

Niveau omlaag
Level down

 Derde niveau (20pt)

Start

 Vierde niveau (18 pt)

 Vijfde niveau (16 pt)

Voeg een afbeelding of film toe

Afbeeldingen kunnen toegevoegd 
worden via deze knoppen:

De afbeelding wordt automatisch geschaald 
naar het ingestelde kader

Om een afbeelding te wijzigen, verwijder je 
best de huidige en begin je terug opnieuw

Je kan na het invoegen de foto nog 
verschuiven en/of  vergroten door de foto te:

selecteren > afbeeldingsopmaak > bijsnijden 
> pijltje naar beneden > opvullen of 
aanpassen.

ENG: select > image layout > crop > down 
arrow > fill or adjust.

De foto gaat zich automatisch aanpassen 
naar de kader of je kan de foto zelf 
verkleinen en vergroten.

Voettekst aanpassen van de presentatie

Invoegen >  Groep tekst > Koptekst 
en voettekst > titel instellen bij 
voettekst

ENG: Insert  >  Group text > Header 
and footer > Set title at footer

Iconen

Om iconen in te voegen, kopieer je ze van de 
laatste slide, selecteer je het vakje waar het moet 
komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > 
vormcontour

ENG: Select icon > lint bovenaan >  shape contour

OR Select icon > rechtermuisknop > shape 
contour
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Expectations?

Undoubtedly: relevant input from all 
of you

What do you take with you to your 
practice, your research, your policy 
work?
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Who’s in the room?

o Politician?

o Policy Advisor?

o Researcher?

o Practitioner?
➢ House of the Child / Family Centre …

➢ Childcare (0-3 years – 0-6 years - …)

➢ Healthcare

➢ Education

➢ …
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Integrated Family Policy through 
Houses of the Child 

Tine Rommens

Policy adviser Governemental agency 
Growing up (Opgroeien)
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1. Flanders and the agency 
Growing Up



The Flemish community

The communities are based on 
their residents' mother tongue

Profile
•Area: 13 522 km2

•Inhabitants: 6,7 million
•Language: Dutch

https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/

https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/
https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/
https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/
https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/
https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/
https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/
https://belgian-presidency.consilium.europa.eu/en/presidency/communities-and-regions/


Growing up - Opgroeien

The governmental agency joins forces 

to create as many opportunities as possible for all children 
and young people, including their families, who grow up in 
Flanders and Brussels-Capital Region.

The agency’s service provision ranges from preventive family support, 
childcare, the child benefits (‘Groeipakket’), foster care, adoption, 
youth support and the approach to juvenile delinquents. 

Opgroeien explicitly opts for an integrated, multidisciplinary approach 
in cooperation with a large number of partners. In this way, families 
are given maximum support.



2. The Flemish Houses 
of the Child: an 
introduction



The Flemish ‘Houses of the child’: what?

• Established in 2013: Decree ‘The organization of preventive family 
support’: A House of the Child in every municipality

• House of the Child (‘Huis van het Kind’) = Flanders’ adaptation of the 
Family Centre model. 

• They provide multidisciplinary, integrated services - particularly 
during the perinatal phase and early childhood - bridging health, 
social care and education to promote family well-being through 
coordinated support.

• Serving expectant parents and families with
children up to age 25



The Flemish ‘Houses of the child’: what?

They bring together healthcare providers, social services, educators, 
and community organizations to achieve six primary objectives 
outlined by the 2013 Decree:

1. Holistic family support

2. Enhancing community-based support

3. Early risk detection

4. Disease prevention (vaccination programs,…)

5. Targeted poverty reduction

6. Contributing to creation of family-friendly   
 environments 



The Flemish ‘Houses of the child’: what?

• Guided by a principle of proportional universalism: universal 
access while prioritizing tailored support for at-risk families

• The Houses of the Child function as local collaborative networks 
delivering integrated preventive family support tailored to local 
needs and aligned with municipal social policy frameworks.

• Open participation model: any local authority or relevant actor in 
preventive family support may take the initiative to establish a 
House of the Child, with local government required to take the lead 
where no other stakeholder does.



The Flemish ‘Houses of the child’: what?

• In addition to the preventive medical consultation offices, at least 
two of the 4 next activities:
✓ Organizing meeting places
✓ Offering group work
✓ Providing low-threshold individual support
✓ Organizing a reception and information point

• Referral of parents and children to adequate services

Near-universal utilization
of Kind & Gezin consultation services

Access to families during early childhood = 
opportunities for comprehensive support



The Flemish ‘Houses of the child’: where?

29 inter-municipal Houses of the Child
Municipal House of the Child

227 Houses of the Child in 
294 communities in 
Flanders and Brussels 
Capital Region

2022-2023

In 2024: final expansion: 284/285 
municipalities in Flanders + 19/19 
Brussels Capital Region



The Flemish ‘Houses of the child’: funding mechanism?

Basic services – Core funds

• The amount of Flemish funding varies between +/- € 1.200 en € 98.000 
(median amount +/- € 8000)​ per House of the Child

• Based on the number of minors and vulnerable families in each area

Total amount for all Houses of the Child = € 2.793.973

January 2025



The Flemish ‘Houses of the child’: funding mechanism?

Supplementary services – on call funding

• Extra family support initiatives including:

✓ targeted assistance for families in vulnerable situations

✓ support programs for expectant and young parents

✓ home-based volunteer support

✓ Language and developmental aid for disadvantaged parents

✓ group-based parenting support and parent-child activities

• Total amount for all supplementary services = €7.129.831

Total amount (basic + supplementary) = €9.923.803



The Flemish ‘Houses of the child’: funding mechanism?

Preventive medical consultation offices 

• Separate legislation, but part of the Houses of the Child

• 289 offices with doctors, staff of Kind en Gezin (Child and Family), part of 
Opgroeien, and volunteers

• Funding

✓ Infrastructure and the support of volunteers: € 5.197.992 

✓ Doctors’ fees: € 11.877.496

• Total amount of funding = € 17.075.488



Houses of the child: 
Survey 2022-2023



Survey – Developments over the past decade and major 
trends 

• Purpose: 10 years after the decree, gaining a comprehensive picture of local 
practices, delivering insights for future policy

• Extensive survey in spring 2022

• Examined multiple operational dimensions including target demographics, service 
provisions, partnership networks, and organizational structures

• Methodology: 

✓ Oral interview based on standard questionnaire (open + closed questions)

✓ Interviews by local staff of Opgroeien with the coordinator of the House of the 
Child

• Extended report in 2023

Report: https://www.opgroeien.be/sites/default/files/tool-
documents/rapport2023_huis_vh_kind_0.pdf

https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf


Survey – Developments over the past decade and major 
trends 

Report: https://www.opgroeien.be/sites/default/files/tool-
documents/rapport2023_huis_vh_kind_0.pdf

• No obligation by legislation
• But: crucial role of physical location 

(accessibility!) and co-location in the 
development of Houses

• Sharing facilities with complementary 
services such as public libraries, Kind & 
Gezin offices, community meeting 
spaces, or childcare centers creates 
integrated service hubs where families 
can naturally seek guidance on various 
parenting and child development 
matters

https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf


Survey – Developments over the past decade and major 
trends 

Report: https://www.opgroeien.be/sites/default/files/tool-
documents/rapport2023_huis_vh_kind_0.pdf

• Focus on families with children 
between 0 – 12 years old

• Challenges in effectively reaching 
all family demographics:

• Realising a social mix = significant 
challenge

• Families with children requiring 
specialized support: only 13% of 
the Houses reports a good reach 
of this group 

https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf


Survey – Developments over the past decade and major 
trends 

Report: https://www.opgroeien.be/sites/default/files/tool-
documents/rapport2023_huis_vh_kind_0.pdf

• Great diversity in partnerships 
and life domains

• Connecting different life 
domains is a major challenge: 
truly integrated work across life 
domains is still not a reality. 

• Few connections between 
Houses and more specialized 
support services (f.e. youth 
care)

https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf


Survey – Developments over the past decade and major 
trends 

Report: https://www.opgroeien.be/sites/default/files/tool-
documents/rapport2023_huis_vh_kind_0.pdf

MAJOR TRENDS
• Remarkable diversity among Houses: strong Houses of the Child 

models with broader cross-sectoral integration with areas such as 
education or leisure services versus Houses remaining at earlier 
developmental stages, still primarily situated within welfare 
services 

• Strong commitment of local governmental authorities: financial 
investments (Flemish funding is insufficient!)

https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf
https://www.opgroeien.be/sites/default/files/tool-documents/rapport2023_huis_vh_kind_0.pdf


Ongoing challenges 
and future policy 
directions 



Challenges and future directions

1. NEED FOR MORE FUNDING + MORE EQUALLY SPREAD

• Decree (May 9, 2024) ‘Towards a strong and integrated youth care 
and family policy’: Houses of the Child as crucial access points for 
family services

• But: substantial budget increases from the Flemish government 
remain necessary to fully realize this expansive mission

• Current funding disparities between regions needs to be 
rethought, guided by the principle of proportional universalism



Challenges and future directions

• Wide variety in services, vision, partnerships,…make it difficult to establish 
consistent expectations regarding the services families can anticipate from 
any given House. 

• In principle, all families in Flanders and Brussels should have access to 
consistent basic services: welcoming, accessible neighbourhood hubs 
offering child-friendly spaces for interaction and information exchange,…

• Define clear expectations in new legislation and support of the Houses of 
the Child,  allowing for local adaptation

2. NEED TO ESTABLISH FRAMEWORKS FOR SERVICE QUALITY AND 
ACCESSIBILITY 



Challenges and future directions

3. PROMOTE INCLUSIVE ENGAGEMENT STRATEGIES

• Strategies to improve access for all families: socially 
disadvantaged families, families with children with specific needs, 
families with migrant background,… 

• F.e. working with innovative outreach methods 

• Realising more connections between preventive family support 
and more specialized services (f.e. youth care) will increase 
accessibility and continuity for families requiring specialized 
support services

• Supporting Houses of the Child in realising social inclusion and 
accessibility (vision, methodologies, tools,…)



Challenges and future directions

4. FACILITATE CROSS-SECTOR COLLABORATION AND INTEGRATION 

• Incentivized partnerships across health, education, youth work, leisure, youth 
care, social services,… could create more integrated support ecosystems.

• Contributes to realize holistic family support systems 

• Increases accessibility, especially for socially disadvantaged families 

Leisure

Health

Financial 
support

…



Houses of the Child from the 
perspective of local governments: 

a long and winding road (but we're 
getting there)

Ivan Pauwels

Association of Flemish Cities and 
Municipalities (VVSG)
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Importance of a vision on local 
family policy
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Local family policy

… is more than facilitating actions

… is more than providing budgets

33

COFACE



What do we, as a local council, want to achieve for children, young 
people and families in our municipality ?

•What is important for us ?

•How do we get there ?

•How realistic are these goals ? How do we prioritize them ?

COFACE



Why is this so difficult ?

•No tradition of ownership

• Limited budgets (make limited interest)

•Complex landscape

COFACE



Problems arising from this inclarity

•On a governance level

•On the level of local employees

• Towards local families

COFACE



What is local family policy ?
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Supporting families is 
about more than just 
parenting advice 

COFACE



… Child care
Spatial 

planning
Leisure Mobility …

Family policy



Lokaal gezinsbeleid40

COFACE

So it's about … everything for everybody ?



Survey data on characteristics of good support:

•Reliable

•Usable

COFACE



Let's create a local network:

• That is nearby

• That feels safe and familiar for parents (and their children)

• That provides shared, custom made support for every 
individual

COFACE



For 
families

The House of the Child = this 
network

43



For city 
councils

The House of the Child = a policy 
instrument
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Challenges:
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… Child care
Spatial 

planning
Leisure Mobility …

Family policy



Surpassing actions towards a 
proper vision on family policy

COFACE



Surpassing actions towards a 
proper vision on family policy 

… also on a Flemish level

COFACE
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Questions and Discussion

… the floor is yours …
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Voor wie is deze dia?

De grootste fout die gemaakt wordt wanneer iemand een 
presentatie geeft is om meteen PowerPoint op te starten om te 
beginnen. Op die manier begin je aan een presentatie die vooral 
een spiekbriefje voor jezelf is. Slides die vol staan met tekst 
dienen vooral om de spreker te helpen zijn verhaal te onthouden. 

Bijkomende problemen met dia's die vol staan met tekst:
+ Ze verleiden de spreker om de tekst woordelijk voor te lezen.
+ als gevolg daarvan, vermoeien zij het publiek
+ ze trekken de aandacht van de spreker weg van hen.
+ ze zijn vooral saai en inspiratieloos

Het belangrijkste doel van het gebruik van dia's bij het geven 
van een presentatie is om het publiek de kans te geven uw 
verhaal beter te begrijpen. De dia's moeten ondersteunend zijn 
aan de boodschap die je vertelt. 

En dus moet je jezelf bij elke dia afvragen:
'Helpt deze dia mijn publiek of helpt deze dia mij om het verhaal 
beter te onthouden? In het laatste geval is het beter om de dia 
weg te laten.

Probeer in je presentatie ook genoeg afwisseling te creëren. 
Niet elke keer dezelfde slide met andere tekst, dit wordt saai 
en het lijkt dan alsof je altijd op dezelfde slide blijft staan. 
Breng genoeg afwisseling door voldoende beeldmateriaal te 
laten zien.

Gebruik de titelslides om aan te geven dat je een ander
hoofdstuk begint. 

Tekst niveaus

Platte tekst (28pt)

 Tweede niveau (24pt)

Niveau omhoog
Level up

Niveau omlaag
Level down

 Derde niveau (20pt)

Start

 Vierde niveau (18 pt)

 Vijfde niveau (16 pt)

Voeg een afbeelding of film toe

Afbeeldingen kunnen toegevoegd 
worden via deze knoppen:

De afbeelding wordt automatisch geschaald 
naar het ingestelde kader

Om een afbeelding te wijzigen, verwijder je 
best de huidige en begin je terug opnieuw

Je kan na het invoegen de foto nog 
verschuiven en/of  vergroten door de foto te:

selecteren > afbeeldingsopmaak > bijsnijden 
> pijltje naar beneden > opvullen of 
aanpassen.

ENG: select > image layout > crop > down 
arrow > fill or adjust.

De foto gaat zich automatisch aanpassen 
naar de kader of je kan de foto zelf 
verkleinen en vergroten.

Voettekst aanpassen van de presentatie

Invoegen >  Groep tekst > Koptekst 
en voettekst > titel instellen bij 
voettekst

ENG: Insert  >  Group text > Header 
and footer > Set title at footer

Iconen

Om iconen in te voegen, kopieer je ze van de 
laatste slide, selecteer je het vakje waar het moet 
komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > 
vormcontour

ENG: Select icon > lint bovenaan >  shape contour

OR Select icon > rechtermuisknop > shape 
contour

Houses of the Child – Integrated 
Family Support Hubs (Service Hubs)

= Basic support for (all) families?

➢ Basic support?

➢ What support (activities) must be provided 
to be recognized as a basic service?
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Voor wie is deze dia?

De grootste fout die gemaakt wordt wanneer iemand een 
presentatie geeft is om meteen PowerPoint op te starten om te 
beginnen. Op die manier begin je aan een presentatie die vooral 
een spiekbriefje voor jezelf is. Slides die vol staan met tekst 
dienen vooral om de spreker te helpen zijn verhaal te onthouden. 

Bijkomende problemen met dia's die vol staan met tekst:
+ Ze verleiden de spreker om de tekst woordelijk voor te lezen.
+ als gevolg daarvan, vermoeien zij het publiek
+ ze trekken de aandacht van de spreker weg van hen.
+ ze zijn vooral saai en inspiratieloos

Het belangrijkste doel van het gebruik van dia's bij het geven 
van een presentatie is om het publiek de kans te geven uw 
verhaal beter te begrijpen. De dia's moeten ondersteunend zijn 
aan de boodschap die je vertelt. 

En dus moet je jezelf bij elke dia afvragen:
'Helpt deze dia mijn publiek of helpt deze dia mij om het verhaal 
beter te onthouden? In het laatste geval is het beter om de dia 
weg te laten.

Probeer in je presentatie ook genoeg afwisseling te creëren. 
Niet elke keer dezelfde slide met andere tekst, dit wordt saai 
en het lijkt dan alsof je altijd op dezelfde slide blijft staan. 
Breng genoeg afwisseling door voldoende beeldmateriaal te 
laten zien.

Gebruik de titelslides om aan te geven dat je een ander
hoofdstuk begint. 

Tekst niveaus

Platte tekst (28pt)

 Tweede niveau (24pt)

Niveau omhoog
Level up

Niveau omlaag
Level down

 Derde niveau (20pt)

Start

 Vierde niveau (18 pt)

 Vijfde niveau (16 pt)

Voeg een afbeelding of film toe

Afbeeldingen kunnen toegevoegd 
worden via deze knoppen:

De afbeelding wordt automatisch geschaald 
naar het ingestelde kader

Om een afbeelding te wijzigen, verwijder je 
best de huidige en begin je terug opnieuw

Je kan na het invoegen de foto nog 
verschuiven en/of  vergroten door de foto te:

selecteren > afbeeldingsopmaak > bijsnijden 
> pijltje naar beneden > opvullen of 
aanpassen.

ENG: select > image layout > crop > down 
arrow > fill or adjust.

De foto gaat zich automatisch aanpassen 
naar de kader of je kan de foto zelf 
verkleinen en vergroten.

Voettekst aanpassen van de presentatie

Invoegen >  Groep tekst > Koptekst 
en voettekst > titel instellen bij 
voettekst

ENG: Insert  >  Group text > Header 
and footer > Set title at footer

Iconen

Om iconen in te voegen, kopieer je ze van de 
laatste slide, selecteer je het vakje waar het moet 
komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > 
vormcontour

ENG: Select icon > lint bovenaan >  shape contour

OR Select icon > rechtermuisknop > shape 
contour

Houses of the Child – Integrated 
Family Support Hubs (Service Hubs)

= Basic support for (all) families?

➢ All families?

➢ Proportional universalism?

➢ The (local) government should primarily/only 
finance support for families in vulnerable 
situations?
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Je kan na het invoegen de foto nog 
verschuiven en/of  vergroten door de foto te:

selecteren > afbeeldingsopmaak > bijsnijden 
> pijltje naar beneden > opvullen of 
aanpassen.

ENG: select > image layout > crop > down 
arrow > fill or adjust.

De foto gaat zich automatisch aanpassen 
naar de kader of je kan de foto zelf 
verkleinen en vergroten.

Voettekst aanpassen van de presentatie

Invoegen >  Groep tekst > Koptekst 
en voettekst > titel instellen bij 
voettekst

ENG: Insert  >  Group text > Header 
and footer > Set title at footer

Iconen

Om iconen in te voegen, kopieer je ze van de 
laatste slide, selecteer je het vakje waar het moet 
komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > 
vormcontour

ENG: Select icon > lint bovenaan >  shape contour

OR Select icon > rechtermuisknop > shape 
contour

Houses of the Child – Integrated 
Family Support Hubs (Service Hubs)

= Integrated support for (all) 
families?

➢ What is integrated support and how 
can you achieve that kind of support?
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Voor wie is deze dia?

De grootste fout die gemaakt wordt wanneer iemand een 
presentatie geeft is om meteen PowerPoint op te starten om te 
beginnen. Op die manier begin je aan een presentatie die vooral 
een spiekbriefje voor jezelf is. Slides die vol staan met tekst 
dienen vooral om de spreker te helpen zijn verhaal te onthouden. 

Bijkomende problemen met dia's die vol staan met tekst:
+ Ze verleiden de spreker om de tekst woordelijk voor te lezen.
+ als gevolg daarvan, vermoeien zij het publiek
+ ze trekken de aandacht van de spreker weg van hen.
+ ze zijn vooral saai en inspiratieloos

Het belangrijkste doel van het gebruik van dia's bij het geven 
van een presentatie is om het publiek de kans te geven uw 
verhaal beter te begrijpen. De dia's moeten ondersteunend zijn 
aan de boodschap die je vertelt. 

En dus moet je jezelf bij elke dia afvragen:
'Helpt deze dia mijn publiek of helpt deze dia mij om het verhaal 
beter te onthouden? In het laatste geval is het beter om de dia 
weg te laten.

Probeer in je presentatie ook genoeg afwisseling te creëren. 
Niet elke keer dezelfde slide met andere tekst, dit wordt saai 
en het lijkt dan alsof je altijd op dezelfde slide blijft staan. 
Breng genoeg afwisseling door voldoende beeldmateriaal te 
laten zien.

Gebruik de titelslides om aan te geven dat je een ander
hoofdstuk begint. 

Tekst niveaus

Platte tekst (28pt)

 Tweede niveau (24pt)

Niveau omhoog
Level up

Niveau omlaag
Level down

 Derde niveau (20pt)

Start

 Vierde niveau (18 pt)

 Vijfde niveau (16 pt)

Voeg een afbeelding of film toe

Afbeeldingen kunnen toegevoegd 
worden via deze knoppen:

De afbeelding wordt automatisch geschaald 
naar het ingestelde kader

Om een afbeelding te wijzigen, verwijder je 
best de huidige en begin je terug opnieuw

Je kan na het invoegen de foto nog 
verschuiven en/of  vergroten door de foto te:

selecteren > afbeeldingsopmaak > bijsnijden 
> pijltje naar beneden > opvullen of 
aanpassen.

ENG: select > image layout > crop > down 
arrow > fill or adjust.

De foto gaat zich automatisch aanpassen 
naar de kader of je kan de foto zelf 
verkleinen en vergroten.

Voettekst aanpassen van de presentatie

Invoegen >  Groep tekst > Koptekst 
en voettekst > titel instellen bij 
voettekst

ENG: Insert  >  Group text > Header 
and footer > Set title at footer

Iconen

Om iconen in te voegen, kopieer je ze van de 
laatste slide, selecteer je het vakje waar het moet 
komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > 
vormcontour

ENG: Select icon > lint bovenaan >  shape contour

OR Select icon > rechtermuisknop > shape 
contour

Houses of the Child – Integrated 
Family Support Hubs (Service Hubs)

= Collaborative network
➢ Public and private (local) actors?

➢ How to involve / engage local actors?

➢ How to persuade local actors to engage?

➢ How to persuade local practitioners and 
policymakers to make a sustainable and active 
contribution to integrated support?

➢ Encouraging factors? Preconditions?
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Voor wie is deze dia?

De grootste fout die gemaakt wordt wanneer iemand een 
presentatie geeft is om meteen PowerPoint op te starten om te 
beginnen. Op die manier begin je aan een presentatie die vooral 
een spiekbriefje voor jezelf is. Slides die vol staan met tekst 
dienen vooral om de spreker te helpen zijn verhaal te onthouden. 

Bijkomende problemen met dia's die vol staan met tekst:
+ Ze verleiden de spreker om de tekst woordelijk voor te lezen.
+ als gevolg daarvan, vermoeien zij het publiek
+ ze trekken de aandacht van de spreker weg van hen.
+ ze zijn vooral saai en inspiratieloos

Het belangrijkste doel van het gebruik van dia's bij het geven 
van een presentatie is om het publiek de kans te geven uw 
verhaal beter te begrijpen. De dia's moeten ondersteunend zijn 
aan de boodschap die je vertelt. 

En dus moet je jezelf bij elke dia afvragen:
'Helpt deze dia mijn publiek of helpt deze dia mij om het verhaal 
beter te onthouden? In het laatste geval is het beter om de dia 
weg te laten.

Probeer in je presentatie ook genoeg afwisseling te creëren. 
Niet elke keer dezelfde slide met andere tekst, dit wordt saai 
en het lijkt dan alsof je altijd op dezelfde slide blijft staan. 
Breng genoeg afwisseling door voldoende beeldmateriaal te 
laten zien.

Gebruik de titelslides om aan te geven dat je een ander
hoofdstuk begint. 

Tekst niveaus

Platte tekst (28pt)

 Tweede niveau (24pt)

Niveau omhoog
Level up

Niveau omlaag
Level down

 Derde niveau (20pt)

Start

 Vierde niveau (18 pt)

 Vijfde niveau (16 pt)

Voeg een afbeelding of film toe

Afbeeldingen kunnen toegevoegd 
worden via deze knoppen:

De afbeelding wordt automatisch geschaald 
naar het ingestelde kader

Om een afbeelding te wijzigen, verwijder je 
best de huidige en begin je terug opnieuw

Je kan na het invoegen de foto nog 
verschuiven en/of  vergroten door de foto te:

selecteren > afbeeldingsopmaak > bijsnijden 
> pijltje naar beneden > opvullen of 
aanpassen.

ENG: select > image layout > crop > down 
arrow > fill or adjust.

De foto gaat zich automatisch aanpassen 
naar de kader of je kan de foto zelf 
verkleinen en vergroten.

Voettekst aanpassen van de presentatie

Invoegen >  Groep tekst > Koptekst 
en voettekst > titel instellen bij 
voettekst

ENG: Insert  >  Group text > Header 
and footer > Set title at footer

Iconen

Om iconen in te voegen, kopieer je ze van de 
laatste slide, selecteer je het vakje waar het moet 
komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > 
vormcontour

ENG: Select icon > lint bovenaan >  shape contour

OR Select icon > rechtermuisknop > shape 
contour

Houses of the Child – Integrated 
Family Support Hubs (Service Hubs)

= providing basic quality 

➢ Quality assurance (e.g. monitoring, impact 
measurement) of integrated support?

➢ To be established by each network itself?

➢ Supra-local development (e.g. instruments) 
and management (e.g. datacollection)? 56



tine.rommens@opgroeien.be
ivan.pauwels@vvsg.be
kristien.nys@odisee.be
kathleen.emmery@odisee.be

Information?

Contact?

https://coface-eu.org/wp-
content/uploads/2025/09/Insights-Flanders-
Website.pdf

mailto:tine.rommens@opgroeien.be
mailto:ivan.pauwels@vvsg.be
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mailto:kathleen.emmery@odisee.be
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BREAKING SILOS, BUILDING FUTURES.
 Policy innovations for integrated family and child support 

PARALLEL SESSION STREAM N. 2- INTEGRATED FAMILY SUPPORT MODELS
Brussels, Belgium, 25-26 settembre 2025

Luciano Malfer
Research and Family Development Manager, Fondazione Bruno Kessler (Trento, Italy)

Holistic Approach. The integration of 
models requires a holistic approach where 
all system components are interconnected.

Putting the People at the Center. To attract and keep 
people—the world's scarcest resource—a system must place 
individuals and families at the core of its strategies.



An attractive People 
Strategy: A Call for Change
A good People Strategy requires a 
shift in perspective, focusing on 
empowering people and adopting a 
holistic approach. 

It must give individuals the 
opportunity to realize their own life 
projects. 

It sees all parts as interconnected, 
working together as a whole. At the 
center there are Agencies or Family 
Centers. I propose the following 6 
key 

ATTRACTIVE 
PEOPLE STRATEGY

The model is based on 15 years of 
experience as Head of Agency and 
on actions that have already been 
implemented and are still ongoing.

1



Policies for 
family and 
personal 
well-being 
are distinct 
from social 
policies
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All policies of a regional or municipal council can be 
designed as policies for the well-being of individuals 
and families.
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At the center of the web, we have the well-being of the families/individual, 
and all policies can be oriented or reoriented toward this goal.



Developing a 
voluntary alliance 
with all sectors of 
activity in the 
region to put the 
person and family 
at the center of 
their policies.



WELFARE 
STATE

WELFARE 
PROVIDED FAMILY

From this model of Welfare…



WELFARE 
STATE

WELFARE 
PROVIDED FAMILY

GRANDPARENTAL 
WELFARE 

WELFARE
…

CORPORATE
WELFARE 

COMMUNITY 
WELFARE 

CULTURAL 
WELFARE 

SPORT 
WELFARE 

…to Welfare "Factor 8": 

(



Developing 
voluntary territorial 
networks with 
individual profit and 
non-profit 
organizations in the 
area to put the 
person and the 
family at the center 
of their programs of 
activity.



This is an example of an existing network in Italy, which over 100 organizations from various 
backgrounds have joined. Under the guidance of the Family Agency, they create an annual plan of 
activities for the well-being of families.

In this 
network, we 
see that the 
Municipality 
acts as a 
hub for 
many 
relationship
s. There are 
also actors 
who are 
very 
involved 
and others 
who are 
less 
involved; 
however 
they all 
implemente
d the family 
plan 
together.



The Municipality in Italy (I) is experimentally activating a network for the 
development of generative welfare with the Family Agency and the Family Centers.



The plan is based on the PDCA method, a continuous 
improvement cycle designed to ensure progressive growth.



To start these paths, it 
is essential to 
develop new 
paradigms and 
change 
management 
processes. 
Otherwise, we will 
keep doing the same 
things, expecting 
different results that 
will never come.



The development of these policies requires change management 
based on people-oriented methodologies (Family Standard, Family 
Plans, networking, co-design…) with people and communities at the 
center of change.



The change agent 
activates processes 
through 
evidence-based 
methodologies, 
developing voluntary 
networks among 
profit and non-profit 
organizations and 
placing people and 
families at the center 
of activity programs.



On May 30, 2025, the Italian 
government approved the third National 
Family Plan for the 2025-2027 period. 

The plan is structured into 14 actions 
and is inspired by a practical approach. 

The Action No. 6, is titled "The Family 
Center as a hub of new local 
governance."
Family Centers, originating in some 
Italian regions in the 1990s, have been 
recognized as central hubs. 

The new plan turns Family Centers into 
community hubs. By engaging all local 
actors, they build a new kind of 
generative welfare that helps families 
become active partners in their own 
well-being.

THE NATIONAL 
FAMILY PLAN

2
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Luciano Malfer
Research and Family Development Manager, Fondazione Bruno Kessler

lmalfer@fbk.eu



PEREPESA: Community-Based Prevention 
and Family Support Center

COFACE meeting in Brussels – Presentation
25 September 2025

CHILD WELL-BEING DEVELOPMENT CENTER FOUNDATION
Maarja Oviir-Neivelt 
Founder and Chairman of the Management Board 





The Problem We Are Addressing

• There was no nationwide systemic 
prevention system at the local 
level.  Instead, the focus is primarily 
on addressing the consequences.

• The accessibility and quality of 
services was inconsistent with 
limited use of evidence-based 
interventions and no impact 
assessments for existing ones. 
Service provision was fragmented
across various specialists and 
sectors.

• Children’s developmental issues 
were noticed too late.
Local governments are legally 
obligated to prevent risks that 
threaten a child’s well-being and 
development(1) but often lack the 
resources to develop a systemic 
solution on their own.

• Prevention is cheaper than 
dealing with consequences:
€ 1 vs € 14 (2)

€ 3.5 billion (3)

1 % ➢ € 29 million (4)



The scope of the problem: How big is the 
challenge in Estonia *
• Approximately half of households need 

more help with child care and 
upbringing but either don’t know where 
to turn for assistance or are hesitant to 
ask for help. (1) (2)

• One in five mothers experiences 
postnatal depression (3). Long-term and 
severe depression can affect not only the 
mother but also the newborn and father. (ibid)

• 15% of children and adolescents 
experience mental health disorders, 
with family problems being one of the 
contributing factors. (4)

• In 2024, the number of calls to the 
Children’s Helpline reached 18,690, 
which is about 10% more than the 
previous year. Many inquiries were related 
to child upbringing, family relationships, and 
parent-child relationships. (5)

• 42% of adult Estonian residents accept 
physical punishment of children in 
certain situations. (5)

• In the first eight months of 2024, 10% 
fewer children were born compared to 
the same period last year. This trend 
has been observed for the third 
consecutive year. (6) (7)



Scientific Literature and Research

• The greatest influences on a child's
well-being are:

✔ the child's developmental needs

✔ parenting

✔ family and environment.

• The foundations for a child's 
success and resilience are laid 
during the prenatal stage and 
the first three years of life. (1)

• By supporting parental skills and 
well-being and identifying 
problems at an early stage, we 
can reduce the need for costly 
interventions later and prevent 
issues from emerging.



Solution: Perepesa model

• A tool for local governments on 
how to carry out systematic 
prevention work with families of 
young children at the local level.

• In collaboration with 
government institutions and 
NGOs . 

• Informed by global best 
practices.





PEREPESA MODEL 









Perepesa services

• The focus of Perepesa services:

o Parenting education
o Child and parental mental

health support
o Family and relationship support

• Comprehensive service package 
from pregnancy to the child's school entry

• 9 core services provided in every 
Perepesa:

o Playroom, guided activities, and childcare 
in the playroom

o Psychological counseling

o Parenting school for expectant families

o Parenting discussion groups for new 
parents

o Support for the speech and development 
of 2-year-old children

o Parenting program "Incredible Years" for 
parents of children aged 2-8

o Training and discussion groups, including 
Dads' Club

* Core services are free of charge

• 11 + additional services, based on 
community needs



Quality assurance and impact 
research 



LaHe ‘ s key functions: 

• Develops the model, incl the 
servces

• Supports the local governments 
in launching the Perepesas

• Provides comprehensive 
training, implementation 
support and mentoring to 
Perepesa teams

• Coordinates cooperation
among Perepesa centers to
share best practices

• Monitors quality through data 
collection and analysis and gives 
feedback to teams and local 
governments

• Conducts advocacy at both local 
and state levels



What is Perepesa? (the “Family Nest”)

• Platform for early support for 
families with children that plays a 
key role in national prevention efforts (1)

• Part of the municipal social, 
education, and healthcare   
system (2)

• A community–based prevention 
and family support center that:

encourages and supports 
parents with understanding and 
competent information;

offers impactful services; and

provides a community 
environment where families can 
support each ohter



Funding of Perepesa ESF + Support 

The funding structure of Perepesa:

• The Perepesa annual budget is € 80 000 
– 100,000. 

• Local government covers on-site costs of 
Perepesa: 1) salaries of the core team, 2) cost 
of services, 3) administrative expenses.

• LaHe provides free advisory support to 
local governments until 2027. 

* LaHe’s funding structure 2018 - 2025: 40%
state, inc ESF funding, 60% private funding.

ESF support measure amounting to         

€ 1.3 million euros:

- for launching 13 new Perepesas in 2024 
to 2027 (€ 107,000 per local governmet)

- supporting mobile Perepesa services to 
improve accessibility in rural areas

- supporting LaHe to provide free 
advisory support to local 
governments/Perepesa teams to open 
and operate new Perepesas (€ 300,000 for 
2023-2027.) 



Contact:
Maarja Oviir-Neivelt
Founder and Chairman of the Management Board 
+372 5166767
maarja@lapseheaolu.ee

www.lapseheaolu.ee
www.perepesa.ee

facebook.com/lapseheaolu

THANK YOU !

mailto:maarja@lapseheaolu.ee
http://www.lapseheaolu.ee/
http://www.perepesa.ee/


Sure Start programme                                  
in Bulgaria - practical model                       

for integrated child and family support     
in the early years 

Maria Petkova 

Tulip Foundation



„The participation of parents is what critically 
contributes to the development of children. We 
are not talking about their education or income. 
We speak of interaction.“

James Heckman   

Economist and Nobel laureate



The beginning

- A concept that addresses a need 

- A model that has been applied in different 
places for some time 

- Evaluated and demonstrates social impact

- Financial and resource effectiveness



The need

• The first 1000 days are the most important for 
the development of a child!

• The first 1001 nights are exiting and highly 
emotional for the parents                                      
But also quite stressful - everything is new…

• Sure start family centres offer different services 
under one roof - available, accessible, 
multidisciplinary essential services



Why this approach?

• Children could be reached via kindergarten, school or parents 

• Early childhood development starts in the family

• Holistic approach – information, health, education, social &  
administrative services, sports, local initiatives…

• Empowers children and families – they  participate & decide & 
initiate & organise

• Provides practical ground for preventative work 

• Functions as an early warning / early identification system 

• Research shows that ECEC services are most effective if/when 
these are connected to an integrated local service system



The family centres are run by local organisations in various 
places - city, towns, villages, neighbourhoods.

Variety of activities aimed at:

- physical, social, emotional, cognitive development of 
children according to their age

- building the capacities and skills of children and parents

- support for the family as a system



Children’s house / House of the family & the community
is open for all 

• Pregnant women and their partners

• Parents / families with children 0-6 years old 

• Parents / families with children can visit at any day or time 
they want  and join an activity of their choice



The activities 

Various joint activities for children and mothers / fathers / family members

• Information, presentations and advice on various topics - importance of 
play, breastfeeding, health, education, family planning, violence, 
administrative documents & procedures…

• Visits and lectures from specialists – doctor, midwife, speech therapist, 
psychologist, representatives of local services…

• Groups for pregnant women (and their partners)

• Individual / group meetings with a specialists on request  

• Individual / small groups work, consultations on various issues, contacts 
with institutions, help in filling in documents, accompany visits to 
agencies

• Exchange visits with local kindergartens & schools

• Joint activities for children and families – playing, reading, cooking...

• Birthdays, cultural and sport events, puppet theatre…



The impact

External evaluation September 2025 

Know How Centre at the New Bulgarian University

• Effective model for integrated support for children and their families 

• Serves as a bridge between families/communities and services / 
institutions by providing flexible access to needed support and 
specialists (even if these are not present in the community) 

• It is highly appreciated by parents and children 

• Safe friendly environment helps children to integrate and adults to 
strengthen the links and create supportive community 

• Especially effective in vulnerable communities

• Contributes to the goals of the European Child Guarantee – reduction of 
child poverty and social exclusion by providing equal access to health, 
education, ECEC 



Impact for children 

• Gain knowledge and skills in various fields

• Develop cognitive, group communication and social skills 

• Enjoy easy integration in the education system - kindergarten 
& school

• Have quality care at home

• Early identification - specialised intervention in cases of 
developmental delay / disability 



Impact for parents

• Learn/develop understanding about the full spectrum of 
needs of their children – beyond food and sleep; improve 
parental skills and practices and provide better quality care

• Enhanced intensity & quality of relationships and 
communication between children and parents / members 
of the family

• Improved parental skills for supporting the complex 
development of their children and understanding of the 
importance of the early years 

• Parents seek full social integration of their children



Impact for the community

• Available flexible integrated access to services and specialists
• Contact point for addressing needs that other services do not 

offer – information, exchange with other parents, emotional 
support, self-help groups, contacts with specialists, material 
support…

• Positive attitude of children and especially of parents towards 
the importance of education and health

• Decreased mistrust towards institutions  
• Overcoming negative effects of poverty and social isolation by 

creating space for social interaction
• Smooth transition from home to kindergarten / school for 

children and parents



Services

• The programme is highly efficient in terms of finances and 
human resources 

• Changes the traditional approach in services by replacing the 
formal sanctions with a more human and engaging manner

• Entry point – families are supported at a very early stage and 
connected with the respective health, social, educational or 
specialise service 



Key factors

• Physical presence in the community  
• Flexible complex support addressing complex needs 
• Friendly non-judgmental approach builds durable trust
• Practical daily activities stimulate the development of 

children
• Prevention instead of sanctions 
• Respect from the staff to families
• Strong partnerships with other stakeholders –

maternity clinics, health services and GPs, 
kindergartens, schools, community clubs, social 
services, agencies, other NGOs, municipalities …



Main characteristics

• Two generations - children & parents (grandparents)

• No stigma - for all families in the community 

• Integrated approach – health, education, social, 
administrative services & community initiatives 

• The activities continue long enough time so that practical 
change can be measured and evaluated 

• Based on local needs, implemented in consultation and  
participation of parents and the local community

• Culturally appropriate and sensitive for the needs of 
children and parents 



Principles 

• Focus on the family as a system, not only the child/children 

• Cross-sector collaboration - involvement of all local stakeholders 
- health, education, social, cultural and other institutions and 
organisations

• Special attention to vulnerable groups

• Takes into account specific local needs

• Focus on missing services in the local community

• Participation of families with children is not compulsory



Thank you for your attention!
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